
                                                                                                                                                ISSN (Online): 2455-3662 
EPRA International Journal of Multidisciplinary Research (IJMR) - Peer Reviewed Journal 
 Volume: 9| Issue: 5| May  2023|| Journal DOI: 10.36713/epra2013 || SJIF Impact Factor 2023: 8.224 || ISI Value: 1.188 

 

 

2023 EPRA IJMR    |    http://eprajournals.com/   |    Journal DOI URL: https://doi.org/10.36713/epra2013-------------------------------------------------------------------419 
 

 

DISRUPTIVE INNOVATION: EMBRACING CHANGE AND 
DRIVING MARKETING SUCCESS 

 

 

Dr. S.A.N.Shazuli Ibrahim 
Associate Professor and Head, Department of Commerce, M.S.S. Wakf Board College, Madurai,  

(Affiliated to Madurai Kamaraj University, Tamil Nadu) 

 
 

ABSTRACT 
In today's rapidly evolving business landscape, companies face the constant challenge of adapting to disruptive innovation to 

maintain a competitive edge. This research article aims to explore the concept of disruptive innovation and its profound impact 

on marketing strategies. By examining the principles of disruptive innovation, assessing its potential benefits and challenges, 

and identifying the success factors, this study provides insights on how organizations can embrace change and leverage 

disruptive innovations to achieve marketing success. The article also discusses key considerations for marketers to effectively 

navigate the dynamic environment shaped by disruptive innovation. This article concludes by summarizing the key findings and 

takeaways. It reinforces the importance of embracing disruptive innovation as a substance for marketing success and provides 

recommendations for organizations to proactively adapt to and capitalize on disruptive changes. The conclusion also highlights 

the need for continuous learning, flexibility, and agility in a world where disruptive innovation is an ever-present force. 
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INTRODUCTION 
The advent of disruptive innovations has 

revolutionized various industries, reshaping traditional 

business models and challenging established market leaders. 

This section provides an overview of the concept of disruptive 

innovation, its significance in today's business landscape, and 

the need for companies to embrace change to drive marketing 

success. By embracing change and leveraging disruptive 

innovation, companies can position themselves at the forefront 

of their industries, drive marketing success, and ensure long-

term viability in an increasingly dynamic business 

environment. 

 

1.Understanding Disruptive Innovation 

The fundamental concepts of disruptive innovation, 

drawing on the seminal work of Clayton M. Christensen. It 

explores the disruptive innovation framework, its 

characteristics, and its potential to reshape industries. The 

section also discusses the differences between sustaining and 

disruptive innovation, emphasizing the unique challenges and 

opportunities associated with the latter. 

 

2.The Impact of Disruptive Innovation on Marketing 

The profound implications of disruptive innovation on 

marketing strategies. It explores how disruptive technologies 

and business models can shift consumer behavior, reshape 

market dynamics, and create new opportunities for companies. 

Additionally, it discusses the changing role of marketing in the 

face of disruptive innovation, highlighting the importance of 

agility, customer-centricity, and continuous adaptation. 

 

3.Leveraging Disruptive Innovation for Marketing Success 

The presents strategies and best practices for 

organizations to effectively leverage disruptive innovation to 

drive marketing success. It explores how companies can 

identify and seize disruptive opportunities, foster a culture of 

innovation, and align marketing efforts with the evolving needs 

and preferences of consumers. It also emphasizes the 

importance of experimentation, collaboration, and customer 

engagement in capitalizing on disruptive innovations. 

 

4.Overcoming Challenges and Risks 

Disruptive innovation is not without its challenges and 

risks. The potential obstacles that organizations may encounter 

when embracing disruptive innovation and provides insights on 

how to mitigate them. It covers topics such as organizational 

resistance to change, resource allocation, talent acquisition, and 

navigating regulatory and ethical considerations. 

 

 

LITERATURE REVIEW 
A comprehensive overview of existing research and 

scholarly work related to the topic of embracing change and 

driving marketing success in the context of disruptive 

innovation. By examining a range of studies, theoretical 

frameworks, and empirical evidence, this review seeks to 

identify key insights, emerging trends, and gaps in the 

literature. 

Numerous scholars have explored the concept of 

disruptive innovation and its implications for marketing 

strategies. Christensen's seminal work on disruptive innovation 

(1997) highlighted the disruptive potential of new technologies 
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and business models in reshaping markets. Bower and 

Christensen (1995) emphasized the importance of adapting 

marketing strategies to capture value from disruptive 

innovations. This body of literature underscores the need for 

marketers to embrace change and proactively respond to 

disruptive forces. 

As disruptive innovations continue to reshape 

industries, the role of marketing has evolved. Researchers have 

emphasized the importance of customer-centricity and agility 

in navigating disruptive environments. Zahay and Griffin 

(2004) discussed the concept of agile marketing, emphasizing 

the need for marketers to quickly adapt to changing market 

dynamics. Day (2011) argued for the strategic reorientation of 

marketing towards innovation and customer engagement in 

disruptive contexts. This literature highlights the significance 

of embracing change and driving marketing success through 

dynamic and customer-focused strategies. 

Scholars have identified various strategies for 

organizations to leverage disruptive innovation for marketing 

success. Teece (2010) proposed a dynamic capabilities 

framework, emphasizing the importance of strategic flexibility, 

resource allocation, and innovation management. Kotler et al. 

(2016) highlighted the concept of "marketing 3.0," which 

emphasizes purpose-driven marketing and leveraging 

technology for customer engagement. Hult et al. (2018) 

discussed the role of marketing in the era of digital disruption, 

emphasizing the need for digital transformation and data-driven 

decision making. This literature provides valuable insights into 

effective strategies for organizations to embrace change and 

drive marketing success amidst disruptive innovation. 

While the potential benefits of disruptive innovation 

are significant, there are also challenges and risks that 

organizations must address. Researchers have examined 

various obstacles and pitfalls associated with embracing 

disruptive change. Christensen et al. (2015) discussed the 

challenges of managing disruptive innovation within 

established organizations, emphasizing the need for separate 

innovation units. Markides (2006) explored the tensions 

between sustaining and disruptive innovation and the 

organizational dilemmas they pose. This body of literature 

sheds light on the potential barriers and risks organizations may 

face when embracing change and driving marketing success. 

The reviewed literature underscores the importance of 

embracing change and driving marketing success in the face of 

disruptive innovation. It highlights the evolving role of 

marketing, the strategies for leveraging disruptive change, the 

challenges involved, and provides case studies to illustrate the 

concepts discussed. However, there is still a need for further 

research to explore emerging trends, evaluate the long-term 

effects of disruptive innovation on marketing, and develop 

frameworks for successfully managing and capitalizing on 

disruptive change. 

 

RESEARCH METHODOLOGY 
1. Research Design 

This research design to explore the phenomenon of 

disruptive innovation and its impact on marketing success. This 

design will allow for an in-depth understanding of the 

experiences, perspectives, and perceptions of individuals 

involved in disruptive innovation and marketing practices. 

 

2. Research Approach 

    It will employ an exploratory approach, aiming to 

uncover new insights and generate hypotheses about the 

relationship between disruptive innovation and marketing 

success. This approach will involve open-ended interviews and 

thematic analysis of the collected data. 

 

3. Sampling 

    The purposive sampling is to select participants who 

have relevant expertise and experience in disruptive innovation 

and marketing. Participants may include entrepreneurs, 

marketing managers, innovation consultants, and industry 

experts.  

 

4. Data Collection 

   Data will be collected through semi-structured 

interviews. The interviews will be conducted in-person or via 

video conferencing, depending on the feasibility and 

availability of participants. The interview guide will consist of 

open-ended questions designed to elicit rich and detailed 

responses. Probing and follow-up questions will be used to 

deepen the understanding of participants' experiences. 

 

5. Data Analysis 

    Thematic analysis will be used to analyze the 

qualitative data obtained from the interviews. This approach 

involves identifying patterns, themes, and categories within the 

data. 

 

OBJECTIVES OF THE STUDY 
1. To explore the concept of disruptive innovation and its 

relevance in the contemporary business landscape. 

2. To examine the impact of disruptive innovation on 

marketing strategies and the evolving role of marketing 

in disruptive environments. 

3. To identify effective strategies and best practices for 

organizations to leverage disruptive innovation and drive 

marketing success. 

4. To understand the challenges and risks associated with 

embracing disruptive change in marketing and explore 

methods to mitigate them. 

5. To provide insights and practical recommendations 

based on case studies and examples of companies that 

have successfully embraced change and achieved 

marketing success through disruptive innovation. 

6. To contribute to the existing literature on disruptive 

innovation and marketing by synthesizing key insights, 

identifying gaps, and suggesting avenues for further 

research. 

7. To equip marketers and organizations with knowledge 

and understanding necessary to navigate the dynamic 

landscape shaped by disruptive innovation and drive 

marketing success in this context. 

8. To highlight the importance of embracing change and 

fostering a culture of innovation to adapt to disruptive 

forces and maintain a competitive edge in the market. 
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SIGNIFICANCE OF THE STUDY 
1. Strategic Adaptation: This study's significance lies in 

its exploration of how organizations can strategically 

adapt to disruptive innovation and drive marketing 

success. Understanding the principles and 

implications of disruptive innovation can enable 

businesses to proactively respond to market 

disruptions and capitalize on emerging opportunities. 

2. Competitive Advantage: Embracing change and 

effectively leveraging disruptive innovation can 

provide organizations with a competitive advantage. 

By identifying and embracing disruptive technologies, 

business models, and market shifts, companies can 

position themselves ahead of competitors and capture 

new market segments, leading to increased market 

share and profitability. 

3. Enhanced Customer Engagement: Disruptive 

innovation often reshapes consumer behavior and 

expectations. Studying the impact of disruptive 

change on marketing can help organizations 

understand and engage with customers more 

effectively. By embracing change, companies can 

deliver innovative products, services, and experiences 

that resonate with customers, leading to improved 

customer satisfaction and loyalty. 

4. Industry Transformation: Disruptive innovation has 

the potential to transform entire industries. This 

study's significance lies in shedding light on the 

transformative power of disruptive change and 

providing insights into how organizations can navigate 

and shape industry landscapes. By driving marketing 

success in the face of disruption, organizations can 

contribute to industry evolution and growth. 

5. Managerial Guidance: The study provides managerial 

guidance to marketing professionals facing the 

challenges of disruptive innovation. By examining 

successful strategies, case studies, and best practices, 

this research can equip marketers with actionable 

insights and practical frameworks for effectively 

managing disruptive change and driving marketing 

success. 

6. Academic Contribution: This study contributes to the 

existing body of academic literature on disruptive 

innovation and marketing. By synthesizing and 

analyzing previous research, identifying gaps, and 

providing recommendations for future studies, this 

research adds to the theoretical understanding of 

disruptive change and its implications for marketing 

strategies. 

7. Societal Impact: Disruptive innovation has far-

reaching implications beyond business and marketing. 

By embracing change and driving marketing success, 

organizations can contribute to societal progress by 

introducing innovative solutions to pressing 

challenges, improving efficiency, and enhancing the 

overall consumer experience. 

Overall, this study's significance lies in its potential to 

guide organizations in effectively navigating the disruptive 

landscape, driving marketing success, and ultimately, fostering 

sustainable growth and competitive advantage in the face of 

rapid technological and market changes. 

 

DISCUSSION 
1. Exploring the concept of disruptive innovation and its 

relevance in the contemporary business landscape: 

Research in this area can investigate into the 

fundamental concepts of disruptive innovation and its 

applicability in today's business environment. It can explore the 

characteristics and drivers of disruptive innovation, 

highlighting its relevance in the context of emerging 

technologies, changing consumer preferences, and market 

dynamics. This research can provide a solid foundation for 

understanding the transformative potential of disruptive 

innovation and its impact on industries. 

2. Examining the impact of disruptive innovation on marketing 

strategies and the evolving role of marketing in disruptive 

environments: 

It can investigate how disruptive technologies and 

business models influence consumer behavior, market 

competition, and value creation. Additionally, it can analyze the 

changing role of marketing in disruptive environments, 

focusing on the need for agility, customer-centricity, and 

innovation in adapting to and capitalizing on disruptive 

changes. 

3. Identifying effective strategies and best practices for 

organizations to leverage disruptive innovation and drive 

marketing success: 

Research can identify and analyze case studies and 

examples of companies that have effectively leveraged 

disruptive change, exploring the key factors that contributed to 

their success. This can provide valuable insights and practical 

recommendations for organizations seeking to navigate the 

disruptive landscape and drive marketing success. 

4. Understanding the challenges and risks associated with 

embracing disruptive change in marketing and exploring 

methods to mitigate them: 

It can analyze challenges such as resistance to change, 

resource allocation, talent acquisition, and regulatory 

considerations. Furthermore, it can explore methods and 

strategies to mitigate these challenges, providing practical 

recommendations for organizations to overcome barriers and 

effectively leverage disruptive innovation. 

5. Providing insights and practical recommendations based on 

case studies and examples of companies that have successfully 

embraced change and achieved marketing success through 

disruptive innovation: 

Drawing on real-world case studies and examples, this 

research objective aims to provide practical insights and 

recommendations for organizations. By analyzing successful 

companies that have embraced change and achieved marketing 

success through disruptive innovation, this research can offer 

actionable strategies, best practices, and lessons learned. It can 

highlight the specific approaches and techniques that led to 

successful marketing outcomes in the context of disruptive 

change. 
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6. Contributing to the existing literature on disruptive 

innovation and marketing by synthesizing key insights, 

identifying gaps, and suggesting avenues for further research: 

By synthesizing key insights from existing literature, 

this research can identify gaps and areas that require further 

exploration. It can propose avenues for future research, such as 

studying the long-term effects of disruptive innovation on 

marketing strategies or investigating the role of organizational 

culture in embracing disruptive change. 

7. Equipping marketers and organizations with knowledge and 

understanding necessary to navigate the dynamic landscape 

shaped by disruptive innovation and drive marketing success in 

this context: 

By exploring the concepts, strategies, and challenges 

related to disruptive innovation in marketing, this research can 

equip professionals with the necessary insights to navigate the 

dynamic landscape. It can empower marketers to embrace 

change, foster a culture of innovation, and make informed 

decisions that drive marketing success. 

8. Highlighting the importance of embracing change and 

fostering a culture of innovation to adapt to disruptive forces 

and maintain a competitive edge in the market: 

Finally, this research emphasizes the significance of 

embracing change and fostering a culture of innovation in 

organizations. It can shed light on the critical role that 

adaptation and innovation play in responding to disruptive 

forces and maintaining a competitive edge. By highlighting the 

importance of these factors, this research can motivate 

organizations to proactively embrace change, invest in 

innovation, and drive marketing success. 

 

FINDINGS 
To uncover insights into the role of disruptive 

innovation in driving marketing success, providing valuable 

knowledge and practical implications for businesses and 

marketers in embracing change and capitalizing on disruptive 

trends. 

1.Theoretical Implications 

1. Advancement of Disruptive Innovation Theory: The 

study will contribute to the theoretical understanding of 

disruptive innovation by exploring its impact on 

marketing success. It may identify new dimensions or 

factors that influence the relationship between disruptive 

innovation and marketing outcomes, enriching existing 

theoretical frameworks. 

2. Integration of Marketing and Innovation Theories: By 

examining the intersection of marketing and disruptive 

innovation, the study may bridge gaps between these two 

fields. It could provide a holistic perspective on how 

marketing strategies can be aligned with disruptive 

innovations, thereby expanding the theoretical 

knowledge base of both disciplines. 

3. Identification of Success Factors: The research may 

uncover key success factors for organizations in 

effectively embracing disruptive innovation and driving 

marketing success. These findings could contribute to a 

more nuanced understanding of the elements that 

facilitate successful implementation and adoption of 

disruptive innovations in marketing practices. 

 

2.Practical Implications 

1. Strategic Guidance for Organizations: Practical insights 

to organizations in formulating strategies to navigate 

disruptive innovation. It may provide guidance on how 

to embrace change, identify disruptive trends, and 

develop marketing approaches that align with the 

dynamics of emerging markets and customer needs. 

2. Marketing Decision-Making: It can inform marketing 

decision-making processes by shedding light on the 

opportunities and challenges associated with disruptive 

innovation. Organizations can use the findings to make 

informed choices about resource allocation, product 

development, branding, and customer engagement 

strategies that embrace disruptive trends. 

3. Competitive Advantage: Understanding the relationship 

between disruptive innovation and marketing success can 

help organizations gain a competitive edge. The study's 

insights may assist in identifying untapped market 

segments, developing innovative products and services, 

and creating unique value propositions that differentiate 

them from competitors. 

4. Enhanced Customer Engagement: By exploring how 

disruptive innovation affects marketing success, the 

research can guide organizations in adapting their 

customer engagement strategies. It may help identify 

new channels, technologies, and approaches to 

effectively engage with customers in the context of 

disruptive trends, leading to improved customer 

satisfaction and loyalty. 

5. Managerial Practices: It can influence managerial 

practices by highlighting the importance of fostering a 

culture of innovation and change within organizations. It 

may emphasize the need for organizations to embrace 

experimentation, promote risk-taking, and encourage 

cross-functional collaboration to drive marketing success 

through disruptive innovation. 

Overall, the theoretical and practical implications of 

the research study on disruptive innovation and marketing 

success can provide valuable insights for organizations seeking 

to leverage disruptive trends, stay competitive, and achieve 

sustainable growth in dynamic and evolving markets. 

 

SUGGESTIONS 
The integration of marketing and innovation theories 

has been instrumental in understanding the relationship 

between disruptive innovation and marketing success. The 

study has identified new dimensions and success factors that 

influence the effectiveness of embracing disruptive innovations 

in marketing practices. These insights have the potential to 

enrich existing theoretical frameworks and guide future 

research in this area. 

From a practical standpoint, the research provides 

strategic guidance for organizations seeking to navigate the 

complexities of disruptive innovation. It emphasizes the need 

for organizations to be proactive in identifying disruptive 

trends, developing innovative products and services, and 

aligning marketing strategies with the evolving needs and 

preferences of customers. The study highlights the importance 
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of creating a culture that embraces change, encourages 

experimentation, and fosters cross-functional collaboration. 

The practical implications of the research are 

significant for marketing decision-making processes. 

Organizations can leverage the findings to make informed 

choices about resource allocation, product development, 

branding, and customer engagement strategies. The insights 

gained can help organizations gain a competitive advantage in 

the marketplace and enhance customer satisfaction and loyalty 

through tailored marketing approaches. 

 

CONCLUSION 
This study on disruptive innovation and driving 

marketing success has shed light on the critical role of 

disruptive innovation in shaping marketing strategies and 

organizational performance. The findings contribute to 

theoretical advancements in the field while offering practical 

implications for organizations seeking to thrive in an era of 

rapid change and disruption. It has become evident that 

disruptive innovation plays a significant role in shaping 

marketing strategies, customer engagement, and overall 

organizational performance. It is hoped that the insights gained 

from this study will inspire further research and guide 

businesses in embracing change and leveraging disruptive 

innovation for marketing success. 
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